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ThE ChALLENgE: TRACKINg SOCIAL ROI

Many people presume that social media ROI is difficult to quantify and track. 

While most organizations are increasing the amount of marketing resources they dedicate to organic social 

media, many think that they cannot track the ROI of social media marketing as accurately as they do other 

online and offline marketing programs. The reality is that social media marketing can be tracked with the 

same level of accuracy and accountability as everything else marketers do online. The difference is that when 

compared to paid social, paid search, online media and other online marketing tactics, organic social channels 

can take more time to mature, and results can take longer to materialize.

WhAT PEOPLE ARE SAyINg

“A decade into the social media era, the question of return on investment remains largely unanswered…” – Erik 

Sass, MediaPost, November 21, 2014

“The rise of social media has provided commercial enterprises with a new and unique way to engage… When it 

comes to actually quantifying the benefits, however there’s still a lot of corporate head scratching going on.” – 

Christian Arno, ClickZ, April 15, 2014

“While 97% of senior marketing execs report using social media marketing and 92% concede that it is important 

for their businesses, the majority of social media marketers (53%) do not attempt to measure ROI, and 52% of 

social media marketers identify it as their most frustrating goal.” – Melissa hoffmann, Adweek, September 16, 

2014 

“If you haven’t already done so, you need to find a strategy to measure your social media return on investment 

(ROI).” Debra Eckerling, Social Media Examiner, March 26, 2014 

“Spending on social media continues to soar, but measuring its impact remains a challenge for most 

companies.” – Christine Moorman, Forbes, January 18, 2015 

http://www.forbes.com/sites/christinemoorman/2015/01/18/measuring-the-impact-of-social-media-on-your-

business/

”Not only is it time-consuming, but trying to calculate costs for a project like social media is difficult by nature.”

Amanda DeSilvestro, higher Visibility, February 10, 2015 

http://www.highervisibility.com/how-to-calculate-the-roi-of-your-social-media-efforts/

http://www.ovrdrv.com/
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MARKETINg METRICS

To track the performance and ROI of one’s social media programs, one simply needs to capture and analyze the 

right metrics. Start with the performance indicators such as social connections, subscribers, engagements and 

impressions that occur within the social media landscape on channels such as Facebook, Twitter and YouTube. 

Like any form of advertising, these metrics have value (or a Media Equivalent Value). Then move on to the 

metrics that typically come from a website, landing pages, CRM systems and call centers – the key performance 

indicators (KPIs) marketers already look at for everything else they do in online marketing. In the following 

sections, this whitepaper shows examples of the vital metrics that marketers can use to quantify the value of 

their social media marketing via SocialEye, including: 

+  Social connections: Fans, subscribers and followers

+  Social Channel Views: Social site page views, video plays, etc.

+  Engagement: Likes, comments, shares, retweets and other interactions

+  Traffic: Clicks, visits and page views

+  Leads: How social media marketing impacts lead generation programs

+  Revenue: eCommerce sales volume and revenue

+  Media Equivalent Value: What the user would have paid if they had purchased the impressions, clicks,

video views and page views delivered by social media through conventional online channels

SocialEye makes it easy to build custom dashboard views that display a wide array of relevant social media 

metrics. Enlargements of the dashboards above on pages 3 and 4.

Track Social Media ROI with SocialEye
Despite any doubt or misconceptions, social media performance and ROI can be tracked by combining 

traditional marketing metrics with certain new measures that are unique to the social media landscape. 

SocialEye integrates users’ organic and paid social efforts to present a true measure of the ROI of their overall 

social marketing efforts.

http://www.ovrdrv.com/
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Executive Dashboard

SOCIAL MEDIA METRICS

SocialEye’s dashboard system allows users to build custom views that display all of their social media metrics. 

Community and social connections are tracked by likes (fans), followers and subscribers. Engagement levels are 

tracked by retweets, shares, comments, likes, reach, impressions and video plays. SocialEye allows users to drill 

down on any point and provides both views of daily activities and insights for further investigation.

http://www.ovrdrv.com/
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SOCIAL WEBSITE AND ROI METRICS

SocialEye integrates with Google Analytics and Omniture data to capture traditional online ROI data from the 

user’s website such as traffic, leads and revenue to track these metrics back to their social media sources. This 

integration lets users incorporate the key performance indicators (KPIs) that marketers have traditionally used to 

measure online success into their custom dashboards.

http://www.ovrdrv.com/
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INDIVIDUAL METRIC AND DATA VISUALIZATION ExAMPLES

Below are some examples of dashboards from both traditional online and new social media metrics. By no 

means do these examples display all forms of data that SocialEye can track, nor do they delve deep into the 

buzz and sentiment ratings used by branding, PR and reputation management specialists. Instead, they focus 

on harder metrics, such as driving users to a conversion form similar to lead generation PPC campaigns.

Above is a sample of the many charts and graphs containing both traditional and social media metrics that 

SocialEye can generate. 

http://www.ovrdrv.com/
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Connections: Fans, Followers and Subscribers
One way to evaluate the value of a Facebook fan, Twitter follower or YouTube subscriber is to view them the 

same way as an opt-in subscriber to an email list or a direct mail list. The messaging that marketers convey 

to followers can be just as compelling, engaging and convertible as the content they provide to opt-in email 

subscribers. Furthermore, social connections represent a new paradigm in marketing in which organizations can 

build a lasting brand embrace with their target audience by connecting with consumers on the social sites and 

platforms where they have set up permanent profiles. Unlike invisible email and direct mail lists, large fan and 

follower counts also act as a form of social endorsement for a brand or product.

SocialEye helps users visualize and analyze the growth of their social connections from various social sites. 

Above is a dashboard that consolidates social connections from various sites into one view. 

http://www.ovrdrv.com/
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Social Channel Views
Most organizations closely track their website traffic, paying special attention to its potential to generate 

leads and revenue. Why not look at traffic to social media properties in the same way? For example, if an 

organization’s Facebook page has the potential to help retain current customers and win new ones, it has similar 

value to the page views on that organization’s website. This is true across social properties – if an organization’s 

social media pages support lead capture or link to lead capture landing pages, they could have measurable 

levels of conversion potential as pages on that organization’s website. 

That is why each of an organization’s social media pages should be regarded as an extension of that 

organization’s website. Remember that the ROI value of both websites and social pages is determined by how 

well they engage both current and prospective customers.

Above is a SocialEye dashboard that reports daily on both the number of fans a user acquires and the number 

of page views the user generates on social channels. This is similar to looking at visits and page views on an 

organization’s website. The chart above shows clear spikes in fan acquisition on December 7 and December 

15, as well as an upward swing in page views starting on December 28. This data allows marketers to correlate 

the spikes with marketing activities that may occur outside the social environment, such as email campaigns 

promoting programs running on Facebook.

http://www.ovrdrv.com/
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Engagement: Likes, Shares and Comments
If an organization is tracking engagement rates for its rich media advertising, it is easy to recognize the value 

in tracking consumer engagement with its social media content. Consumers who like, share and comment on 

posts are both consuming content and engaging in high-value brand interactions. In addition, their comments 

can yield extremely valuable consumer opinions and sentiment data. Knowing the specific content to which 

customers and prospects react positively will help future efforts to optimize content development and create 

social posts that your target audience truly cares about.

Marketers should look at all forms of social engagement. While likes and comments do represent consumer 

affinity and engagement, social media marketers should strive to encourage the share. The share (or the 

retweet on Twitter) is the holy grail of social media marketing. The share is what leverages the power of social 

media. It is what causes content to go viral and gives the best content high measurable reach. By tracking 

various engagement metrics including likes, comments, shares and retweets, SocialEye allows marketers to see 

the specific content that encourages high levels of engagement, sharing and reach.

The image above shows how SocialEye enables the user to click on any data point on a chart to view the actual 

social media post that data point represents, as well as that post’s performance metrics. This tells the user 

exactly what their audience responds to and, more importantly, what their audience likes enough to take action. 

For example, the call-out above shows a post from 12/10/14 that generated a reach of over 1.7 million views 

through more than 3,800 shares. 

http://www.ovrdrv.com/
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Comment Analyst
Once the user has seen which social posts generate the most interactions, SocialEye’s word cloud feature 

analyzes the actual content and sentiment of the comments on a particular post.

Facebook Demographics

The illustration above shows the keywords included in the Facebook comments about a particular contest. The 

bigger the size of the word, the more frequently it has been mentioned. In the word cloud above, no negative 

terms or sentiments were expressed frequently enough to be featured. In fact, some of the more prominent 

words displayed are those indicating appreciation for the contest, such as “thank,” which shows that this 

audience was receptive to the Facebook contest in question. 

SocialEye breaks down the user’s Facebook fans by both age and gender. Equipped with this data, the user can 

tailor both their organic and paid content to more closely appeal to these demographics. This also helps users 

determine whether they have the right audience or not and – if necessary – shift strategies accordingly. (This 

data is drawn from Facebook Insights and can be seen easily in the Facebook Insights interface as well.) 

http://www.ovrdrv.com/
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Facebook Map

This map shows the user where their Facebook fans are located. Green markers indicate the 5 cities with the 

most Facebook fans, yellow markers show the next 6-10 cities and red markers represent the remaining cities. 

Users can use this information to craft content that speaks more specifically to those who have liked their page, 

targeting an audience that will be most likely to respond favorably to their posts.

http://www.ovrdrv.com/
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Interactions by Tweet
This chart gives the user a comprehensive view of how well their tweets are performing on a daily basis. Metrics 

measured include replies, retweets, favorites and clicks. This feature is a quick, easy way to learn what type of 

content performs best in the user’s Twitter stream. 

This chart illustrates how people interact with content on Twitter. For example, on December 6, followers 

responded very favorably to a tweet about Overdrive’s Social Media Map. Users can click on the data points 

to see the tweets for that particular day along with all of the associated metrics such as replies, retweets 

and favorites. Access to such data makes it possible to see which tweets are performing best and which are 

underperforming.

http://www.ovrdrv.com/
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Twitter Reach by Impressions
This chart enables users to see how many impressions their followers have generated for them through 

engagement such as replies and retweets. The numbers represent the sum total of the user’s tweets’ possible 

reach based on the cumulative total followers of the user’s followers. SocialEye also lets the user see which 

Twitter accounts are responsible for individual spikes in reach by impressions, enabling the user to identify their 

biggest influencers and supporters. 

This chart shows reach by impressions on Twitter, including retweets and @replies. Similar to the Interactions 

by Tweet chart, clicking on a data point allows the user to see which tweets are responsible for the spikes in 

activity.

http://www.ovrdrv.com/
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Twitter User Impressions
This chart displays a list of the accounts that have engaged with the user, including their follower counts and 

number of impressions (based on the number of tweets, retweets and follower counts attributed to those Twitter 

accounts that mentioned a specific user’s handle). To learn more about these accounts, the user can click 

through their respective handles or simply follow them directly from SocialEye.

This chart shows the Twitter accounts that were responsible for the most user impressions in their interactions 

with the user as determined by tweets, followers and impressions. Looking at this chart helps the user identify 

their most important influencers. The user can follow accounts directly from this chart and even direct message 

them.

http://www.ovrdrv.com/
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youTube Subscribers and Views
Here, the user can see how many subscribers and views their YouTube channel received on a particular date or 

over a particular period of time. Clicking on any one data point shows exactly which videos contributed to the 

spike.

This chart tabulates both the number of people who subscribe to the user’s YouTube channel and the number 

of views the user’s YouTube videos generate. Clicking on a data points shows the user exactly which videos are 

associated with the graph, including the number of plays and comments those videos received. The user can 

also click on the name of a particular YouTube video and be brought directly to it.

http://www.ovrdrv.com/
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Bitly Clicks
Integrating with the URL shortener, Bitly, SocialEye can track how many clicks their social posts are receiving 

and what types of posts are driving the most clicks. This is a great way both to measure the results of activities 

performed on social media and to learn which content performs best and can therefore contribute to even 

greater future success. It also helps to get click data on any links that don’t lead to your site, in which case you 

might use Google Analytics to capture that information. 

Using this chart, SocialEye users can monitor how many Bitly clicks their social media posts are receiving. By 

clicking on any one data point, the user will see the posts for that time period, including the destination URL, the 

social channel of origin and the number of clicks the Bitly received. This is a great way for the user to drill down 

into the heart of their content stream and see which posts their audience likes so much that they would want to 

click on a link. 

http://www.ovrdrv.com/
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Above are the user’s top performing posts categorized by the labels the user has assigned to them, the social 

channel, type of post, destination URL and number of clicks. Users can sort this chart by date, click or content 

group, campaign or segment. Having all this data in one place makes it possible for the user both to identify 

their most successful posts in terms of clicks for any particular length of time and to decide which of the posts to 

repeat, repurpose or boost. 

Bitly Clicks Continued...

http://www.ovrdrv.com/
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Website Traffic and Analytics 
SocialEye tracks daily traffic to the user’s website and breaks this traffic down by social media source and type, 

including (but not limited to):

+  Social Networks (Facebook, LinkedIn, Twitter, Google+, etc.)

+  Blogs and Wikis (Blogger, WordPress, Wikipedia, etc.)

+  Video Sharing Platforms (YouTube, Vimeo, Vevo, etc.)

+  Photo Sharing Platforms (Instagram, Pinterest, Flickr, etc.) 

+  Forums, Opinion Sites and Review Sites (Yelp, TripAdvisor, etc.)

SocialEye helps marketers report both the sources and the quantity of website traffic that is produced from their 

social media marketing efforts. Users can see not only how many visit and page views they’re receiving, but also 

the sources of that activity broken down by social networks, blogs, wikis, micro-blogging sites, video sites, social 

bookmarking sites, photo sites, forums and others.

http://www.ovrdrv.com/
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Leads
SocialEye users can track how their social media marketing efforts impact their lead generation programs, 

similar to the way in which they track and attribute website traffic from their social sites.

Based on the referral or tracking URL, users can see how many of their social media visitors complete lead 

generation forms or initiate online chat sessions with the users’ sales reps.

SocialEye reports the quantity of leads that social media-referred traffic drives to a user’s website. For instance, 

on December 13 there was a surge in leads due to particularly heavy promotion of a white paper. The pie 

chart on the right categorizes the user’s leads by source, indicating both where their strengths lie and where 

there are opportunities for growth.

http://www.ovrdrv.com/
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Revenue
In the same manner as traffic and leads, eCommerce sales volume and revenue can be tracked and sourced to 

referring social media sites. 

Data from an organization’s CRM system can be looped back into SocialEye to provide a visualization of 

revenue trends, broken out by referral source including social media sites and search engines.

SocialEye helps users determine what social channels produce the most revenue, tallying up total transactions 

and the total revenue figure (for instance, on December 4 this eCommerce company offered an irresistible 

discount code on social media, resulting in a dramatic spike in revenue). With this data, users can decide 

where to focus their future content marketing and advertising. 

http://www.ovrdrv.com/
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Traffic and Leads Sources
This feature shows users an itemized list of sources of traffic to their website, broken down by percentage of 

visits and views.

With SocialEye, users can easily identify the source of their traffic and leads. This enables marketers to see 

which social sites drive the most value thanks to their efforts and investments. 

http://www.ovrdrv.com/
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Media Equivalent Value
Media Equivalent Value is the monetary value for all of the impressions, engagements, clicks, page views, video 

views and other outcomes that an organization would achieve through social media activities if the organization 

were to buy them through conventional online channels. For example, SocialEye can track all the clicks the user 

generates from tweeting and posting to Facebook, and then assign a monetary value to that traffic based on 

what the organization currently pays for the clicks it gets from its paid social and online media programs. Media 

Equivalent Value can also be applied to the impressions, video views and engagements users are able to track 

through the SocialEye Dashboard.

SocialEye looks at the quantity of posts, comments, video plays and traffic driven to a user’s website via their 

social channels and calculates the Media Equivalent Value of that activity, based on the applied costs of the 

user’s other paid marketing initiatives. Numbers like these help the user demonstrate the value of their social 

media activities and determine where, when and how their investments are paying off.

http://www.ovrdrv.com/
http://www.ovrdrv.com/?utm_source=sample&utm_medium=PDF&utm_campaign=homepage


22© OVERDRIVE INTERACTIVE  |   2015   |   www.ovrdrv.com

Notations, Observations and Recommendations
SocialEye’s notation feature prompts the user to comment on any spikes, or vice versa, and their suspected 

causes for future reporting, optimization and tactical planning. Notations will automatically show up in exported 

PDF reports.

SocialEye’s notation feature allows users to comment on spikes, trends, developments and other notable events 

that stand out in their social activity stream. These notations are then added to the user’s monthly report exports 

as observations and recommendations. 

Exported PDF Reports

http://www.ovrdrv.com/
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The image above displays how a new post is added to the SocialEye content schedule. Each individual post 

is added to a small drop-down form such as the one pictured above. After clicking “Create New Message,” 

users can add a message to the content field and assign a number of attributes to the message, including the 

designated channel, publication time and Google Analytics tracking URL shortened into a Bitly link.  

Other SocialEye Features

PUBLIShINg WORKFLOW

SocialEye enables users to do much more than track social media ROI. The platform makes it easy to schedule, 

approve and publish content to the most popular social media channels including Facebook, Twitter, LinkedIn, 

YouTube, Google+, Pinterest, Instagram and SlideShare, all from a single, secure environment. As users create 

each of their posts, they are given the opportunity to shorten their original links into branded bit.ly links and 

embed UTM tracking codes for optimized analytics.

Create and Schedule a New Message

SocialEye enables users both to write their content directly into SocialEye and to cut or copy content from 
another source and paste it into the content input box. Users simply choose their social channels, indicate the 

time when they would like to publish each message and indicate whether the post needs approval. Users can 

also add certain designations to their content that allows the user to track its performance. The user also has 

the option of selecting “Post Manually.” For these posts, SocialEye will send an automated email to the user at 

the time for which the post is scheduled, complete with the content and a prompt to complete the post.

http://www.ovrdrv.com/
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Approval Workflow

Users have the option to either approve their content when adding it to SocialEye, or leaving it for another 

member of their team – from the legal, compliance or marketing department – to approve at a later time. When 

these additional team members review the scheduled posts, they can approve the posts (by simply clicking 

on the blue approval button), edit the posts themselves, or leave feedback for the original author. If a post 

remains unapproved at the scheduled post time, SocialEye will send an automated email to the user at that time, 

complete with the content and a prompt to approve the post.

Approving content is quick and easy in SocialEye. Simply click the light blue “Approve” button and the post will 

be scheduled for the specified time or hit “Edit” and make changes before approving the post.

http://www.ovrdrv.com/
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Publish Messages

Once a message has been approved, it will go live automatically at the scheduled time, after which a green 

checkmark appears to the left of it, indicating a successful publication. If a post was scheduled to be posted 

manually, the user can go into SocialEye and click the light blue “Posted” button, after which the same green 

checkmark will appear to the left of the post, indicating a successful publication. 

MODERATION

SocialEye’s moderation feature makes it easy for users to monitor what people are saying about their brand 

across the social landscape. It also enables the user to moderate these comments and conversations as 

necessary. Users can reply directly to fans, followers and subscribers themselves or simply escalate noteworthy 

content to others on their team for further feedback and support.

In the moderation tab, users can see what is being said about their brand and participate in those conversations 

if necessary. Next to each message is a drop-down menu that makes it easy for users to take a number of 

actions. If the user does not have time to take immediate action, they can mark the post for later. Users can 

escalate messages to their team with an internal comment. Depending on the social channel, users can also like 

the post, favorite the tweet, retweet the tweet, reply to the tweet or post or add a comment to the post that will 

appear directly on social media. There is even an option for the user to follow other Twitter accounts directly 

from within the feature.

http://www.ovrdrv.com/
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REPORTINg

With SocialEye, users can produce over 50 reports that summarize the results of their social media activities 

either as an aggregate or by individual social platform. SocialEye’s reporting feature gives users the power to 

select the date range of their choice each time they generate a report. All of the important social media metrics 

are there at your fingers to analyze, including impressions, reach, engagement and more.

SocialEye’s reporting feature makes it easy for users to view, archive and analyze the results of their social 

media activities. Reviewing these numbers, charts and graphs on a regular basis will help them determine 

which social media tactics and strategies are working best for their company, enabling them to plan the most 

successful course of action going forward. Additionally, each report is printable as a Portable Document Format 

(PDF) file, making it especially convenient to share this data with clients, colleagues and superiors.

http://www.ovrdrv.com/
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Conclusion

SOCIAL MEDIA gROWTh

The bottom line is that as businesses and organizations of all sizes increase the amount of time and money they 

invest in social media marketing, it becomes increasingly important to understand, justify and prove the worth 

of these investments. Tracking and dashboarding technologies that go beyond tracking buzz and sentiment are 

critical to marketers’ attempts to close the loop on social media ROI. Current web analytics packages will evolve 

to tell part of the story, but since the sources of data necessary to fully quantify social media ROI are so varied, 

true social media ROI tracking will require flexible data integration, visualization and dashboarding tools such as 

SocialEye.

Learn more! Click to request a SocialEye demo
or call us at 617-254-5000 x 1100

yES, yOU Can TRACK SOCIAL MEDIA

The truth of the matter is that accurate social media ROI tracking is possible. SocialEye is the solution for 

achieving closed loop social media marketing ROI reporting. There is no reason for organizations to avoid 

tracking social media ROI in the same manner as they track other online marketing and media channels. All that 

is required is flexible thinking and tools that can bring the required data together.

SOCIAL MEDIA MARKETINg OPTIMIZATION

Optimizing social media marketing is not only possible but, in fact,  is critical for an organization’s overall 

marketing efforts. Once organizations implement effective social media ROI tracking solutions, they will be able 

to understand which social tactics and activities produce high levels of consumer action and engagement. This 

will help them increase the performance of their social media marketing platforms. Adding content, offers and 

messaging to an organization’s social stream can encourage higher levels of engagement and transactions. The 

positive actions, feedback and comments of consumers in the social space can accurately reveal the subjects, 

messaging and content that they like and care about. Thus, much of the insight gained from social media 

marketing optimization can be migrated to other marketing programs.

http://www.ovrdrv.com/
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DIgITAL MARKETINg SERVICES

About Overdrive

Call Us: 617-254-5000

Email Us: info@overdriveinteractive.com

Visit Us: www.ovrdrv.com

Like Us: www.facebook.com/overdriveinteractive

Follow Us: www.twitter.com/ovrdrv

Download this guide: www.ovrdrv.com/socialeye-tracking-social-roi

NEED hELP WITh yOUR DIgITAL MARKETINg?

+  Social Media Marketing

+  Search Marketing (SEO and SEM)

+  Online Media Planning, Buying and Management

+  Website and Application Development

+  Digital Creative Services

+  Inbound Marketing

+  Email and Marketing Automation Management

Take action and see why some of the world’s leading brands turn to Overdrive Interactive to launch, manage 

and measure their online marketing channels:

Overdrive Interactive is a digital marketing agency based in Boston that helps clients grow their businesses with

highly creative and measurable digital marketing programs. We specialize in eliminating the blurry line between

online media, search engine marketing and cutting edge technology to create social media marketing platforms

and campaigns that encourage engaging experiences, create lasting consumer connections and drive profitable

customer relationships.
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